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ຄ ານິ ຍາມຂອງສະມາຄ ມເຄື ອຂ່າຍສ ່ ງເສີ ມໂພຊະນາການ
The definition of the Scaling Up Nutrition Civil Society Alliance (SUN-CSA)

ເຄື ອຂ່າຍສ ່ ງເສີ ມດ້ານໂພຊະນາການ ແມ່ນສະມາຄ ມເຄື ອຂ່າຍທີ່ ເອີ ້ ນວ່າ (SUN CSA). ຢ ່
ປະເທດ ສປປ ລາວ ເຄື ອຂ່າຍດ ່ ງກ່າວໄດ້ສ້າງຕ ້ ງຂື ້ ນໃນປີ 2014 ເພ່ືອສ ່ ງເສີ ມຂອດການ
ປະສານງານບ ນດາສະມາຊິ ກເຄື ອຂ່າຍ ເພ່ືອສ ່ ງເສີ ມການປ ບປຸງດ້ານໂພຊະນາການໃນ
ປະເທດ ສປປ ລາວ.

The Scaling Up Nutrition – Civil Society Alliance (SUN CSA) in Laos is a formal network created 

in 2014 to support the coordination of civil society efforts to improve nutrition in Lao PDR. 



ພາລະບ ດບາດ-ໜ້າທີ່ ຂອງ SUN-CSA
Roles and Responsibilities of SUN-CSA

The key roles of SUN-CSA has been outlined as below: 

• As a network, it is member organizations that lead 
and implement activities on behalf of each other.

• The SUN CSA Secretariat does not specifically 
conduct its own activities, other than supporting 
the SUN CSA mandate, such as to organize and 
facilitate network conferences and members’ 
meetings, support joint research and position 
papers, collect and disseminate relevant 
information on nutrition and support the activities 
of its members and support coordination of joint 
activities for members.

• The Secretariat – and/or where applicable SUN CSA 
members - regularly attend relevant national and, 
where appropriate, provincial level nutrition fora 
and working groups, attends regional and 
international meetings/conferences on nutrition 
related matters

• The Secretariat also assists initiatives undertaken by 
two or more member organizations in a facilitation 
role.

ພາລະບ ດບາດຫ  ກຂອງເຄື ອຂ່າຍ SUN CSA ມີ ດ ່ ງລຸ່ມນີ ້ :
• SUN CSA ນ າພາໃນການຈ ດຕ ້ ງປະຕິບ ດກິ ດຈະກ າໃນ
ນາມສະມາຊິ ກເຄື ອຂ່າຍ.

• ກອງເລຂາຂອງ SUN CSA ບ ່ ໄດ້ຈ ດຕ ້ ງປະຕິບ ດກິ ດຈະກ າ
ສະເພາະຂອງຕ ວເອງ, ພຽງແຕ່ວ່າ ໄດ້ໃຫ້ການສະໜ ບ
ສະໜ ນພາລະກິ ດຂອງ SUN CSA ເຊ ່ ນ: ການຈ ດ ແລະ
ອ ານວຍຄວາມສະດວກໃນກອງປະຊຸມເຄື ອຂ່າຍ ແລະ
ການປະຊຸມສະມາຊິ ກ, ສະໜ ບສະໜ ນການຄ ້ ນຄວ້າ
ຮ່ວມ, ການເກ ບກ າ ແລະ ເຜີ ຍແຜ່ຂ ້ ມ ນທີ່ ກ່ຽວຂ້ອງກ ບ
ໂພຊະນາການ, ສະໜ ບສະໜ ນກິ ດຈະກ າຂອງສະມາ ຊິ ກ
ແລະ ສ ່ ງເສີ ມການປະສານງານຂອງສະມາຊິ ກເຄື ອຂ່າຍ.

• ກອງເລຂາ ຫ ື ສະມາຊິ ກ SUN CSA ເຂ ້ າຮ່ວມກອງປະຊຸມ
ດ້ານໂພຊະນາການໃນລະດ ບຊາດແລະ ໃນລະດ ບແຂວງ, 
ພ້ອມທ ງເຂ ້ າຮ່ວມກອງປະຊຸມໃນລະດ ບພາກພື ້ ນ ແລະ
ສາກ ນທີ່ ກ່ຽວຂ້ອງກ ບໂພຊະນາການ.

• ກອງເລຂາ ຊ່ວຍໃຫ້ຄວາມສະດວກການລິ ເລີ່ ມກິດຈະກ າ
ຫ ື ວຽກງານດ້ານໂພຊະນາການຂອງສະມາຊິ ກເຄື ອຂ່າຍ
ນ ບແຕ່ສອງອ ງການຂ ້ ນໄປ. 
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• Mission

The SUN CSA is an influential, coordinated and 
sustainable civil society network that promotes 
long-lasting improvement in the nutritional status of 
the people of Laos, in particular women and children 
with a focus on the first 1,000 days of life.

• Vision

Effective implementation of the National Nutrition 
Strategy 2026-2035 and NPAN 2026-2030 to address 
the triple burden of malnutrition through system 
strengthening approach across food, health, 
education, and social protection sectors with a 
strong focus on improving the nutritional status of 
women and children, particularly the most 
vulnerable and marginalized”.

ແຜນຍຸດທະສາດປີ 2026-2023
SUN-CSA Strategy 2026-2030



ຈຸດປະສ ງສະເພາະ
Strategic Objectives

SUN CSA’s work has five core objectives: 

• To strengthen the civil society nutrition platform in Laos, 
aligned with national priorities and the global SUN movement.

• To strengthen and empower local civil society to effectively 
contribute to and influence the Government’s nutrition agenda 
at the national, provincial, district and village levels.

• To enhance learning and sharing through the ‘community of 
practice’ that facilitates an exchange of nutrition-related field 
experience and the dissemination of best practices among civil 
society organizations working in education, health, agriculture, 
social protection and other relevant sectors at the national, 
sub-national and community level.

• To continue support for evidence-based nutrition 
programming through research and active dissemination of 
available technical knowledge.

•  To identify policy priorities by working collaboratively with 
government and development partners to promote positive 
policy change aligned with the aims of the SUN movement, 
including climate change, advocacy on gender equality and 
inclusion.



ພ ນທະກິດຫ  ກ
Strategic Function

SUN CSA’s work focuses on four core functions: 

• Capacity building and Knowledge management 
(technical knowledge and skills, access to nutrition 
data, experience and lessons learned, research 
and analysis); 

• Partnerships (increased access of CSOs to finance, 
extend partnership with the private sectors, 
universities, and research institutes, effective 
partnerships for implementation and joint 
advocacy and influencing)

• Policy dialogue and nutrition practice 
(contributing CSO knowledge and experience to 
policy formation and the practical implementation 
of nutrition policy)

• Governance and Management (strong and 
engaged Management Committee and active SUN-
CSA Members).



5 ຂະແໜງວຽກບ ລິ ມະສິ ດຂອງແຜນຍຸດທະສາດ 2026-2030
Current Priority Nutrition Topics of Strategy 2026-2030

Current Priority Nutrition Topics

There are several key priority nutrition topics that SUN CSA plans to focus 
on this Strategy period. These topics include:

1. Social Protection: Improve policy for social security to support 
Nutrition; Increase CSO engagement on Social Protection

2. 1000 days: Improve quality of the health and nutrition services 
(MIYCN, IMAM, MMS, Breast Feeding, Vitamin A and Deworming, 
Growth Monitoring and promotion, BMS code)

3. Food Security: Promote Climate Smart Agriculture (CSA) practices to 
increase food diversity, promote food sovereignty, and environmental 
protection for NTFP, agroforestry, and NRM to improve food diversity.

4. Overweight and Obesity: Advocate for the regulation to control junk 
food (Import, taxation, Restriction on Sale in school areas)

5. Cross-cutting: 

• Inclusion- increase access to Nutrition information for the ethnic 
minorities and promote equitable access to the services. 

• Gender: Promote access to resources and HHs decision-making by 
women and gender roles in caring for children. 

• Climate Change Adaptation: Promote the CCA smart agriculture to 
increase the food security.



ສະມາຊິ ກເຄື ອຂ່າຍໂພຊະນາການ
Total 76 members of SUN CSA Laos, including 45 NPAs, 23 INGOs 

and 8 other non-profit enterprises and networks



ພາລະບ ດບາດ-ໜ້າທີ່ ຂອງສະມາຊິ ກເຄື ອຂ່າຍ SUN-CSA
Roles and Responsibilities of SUN-CSA members

The key roles of SUN CSA members was outlines as below: 

• Member organizations are responsible for sharing resources, knowledge 
and working together on actions to achieve the visions, mission and 
goals of the SUN CSA. It is through this cooperation between member 
organizations that the network functions.

• Members contribute information and material to share through the 
knowledge hub, including for the website resource library and social 
media channels.

• Members encourage their staff to participate in the SUN CSA network 
through the regular actions of the network. This can include sharing 
information at the SUN CSA Hangout sessions, during training, advocacy 
events and other joint activities.

• Members regularly attend SUN CSA meetings, the Annual General 
Meeting and other SUN CSA events.

• Members’ programs or projects are related to nutrition (WASH, IYCF, 
nutrition related behavior change communication, nutrition sensitive 
agriculture etc.).

• Members can be invited to represent SUN CSA at certain events or task 
forces and in this case, Members report back to the membership.

• Members assign 1 to 3 liaison people to be part of the core members 
list. These people will receive communication regarding the network 
through SUN CSA.

• Members each have one vote at Annual General Meetings and other 
member meetings.

ພາລະບ ດບາດ-ໜ້າທີ່ ຫ  ກຂອງສະມາຊິ ກເຄື ອຂ່າຍໄດ້ກ ານ ດດ ່ ງລຸ່ມນີ ້ :

• ສະມາຊິ ກເຄື ອຂ່າຍ ມີ ຄວາມຮ ບຜິດຊອບໃນການແບ່ງປ ນຊ ບພະຍາກອນ, 
ຄວາມຮ ້ ແລະ ການຮ່ວມມື ໃນການຈ ດຕ ້ ງປະຕິ ບ ດ ເພື່ ອບ ນລຸວິ ໄສທ ດ, ພາລະກິດ
ແລະ ເປ ້ າໝາຍຂອງ SUN CSA. ຜ່ານການຮ່ວມມື ນີ ້ ທີ່ ສາມາດເຮ ດໃຫ້ການດ າເນີ ນ
ວຽກງານເຄື ອຂ່າຍໄປໄດ້ດີ .

• ບ ນດາສະມາຊິ ກເຄື ອຂ່າຍ ມີ ສ່ວນຮ່ວມໃນການສະໜ ບສະໜ ນດ້ານຂ ້ ມ ນ ແລະ
ເຄື່ ອງມື ດ້ານໂພຊະນາການ ເພື່ ອເຜີ ຍແຜ່ຜ່ານສ ນແຈກຍາຍຂ ້ ມ ນຂອງເຄື ອຂ່າຍ, 
ລວມທ ງຫ້ອງສະໝຸດທາງເວ ບໄຊ ແລະ ຊ່ອງທາງໂຊຊຽວມີ ເດຍ.

• ສະມາຊິ ກເຄື ອຂ່າຍ ສ ່ ງເສີ ມໃຫ້ພະນ ກງານຂອງຕ ນເຂ ້ າຮ່ວມໃນກິດຈະກ າເຄື ອ
ຂ່າຍ SUN CSA ປ ກກະຕິ ລວມທ ງການແບ່ງປ ນຂ ້ ມ ນໃນການປະຊຸມ SUN CSA 
Hangout, ໃນການຝ ກອ ບຮ ມ, ກິດຈະກ າສ ່ ງເສີ ມ ແລະ ກິດຈະກ າອື່ ນໆ.

• ສະມາຊິ ກເຄື ອຂ່າຍ ເຂ ້ າຮ່ວມປະຈ າໃນການປະຊຸມ SUN CSA, ກອງປະຊຸມປະຈ າປີ
ແລະ ກິດຈະກ າອື່ ນໆຂອງ SUN CSA.

• ສະມາຊິ ກເຄື ອຂ່າຍ ຈ ດຕ ້ ງປະຕິບ ດໂຄງການດ້ານໂພຊະນາການລວມທ ງ (WASH, 
IYCF, ການສື່ ສານປ່ຽນແປງພ ດຕິ ກ າທີ່ ກ່ຽວຂ້ອງກ ບໂພຊະນາການ, ກະສິ ກ າທີ ່ ໃຫ້
ຄວາມສ າຄ ນກ ບໂພຊະນາການ ແລະ ອື່ ນໆ).

• ສະມາຊິ ກເຄື ອຂ່າຍ ສາມາດເປ ນຕ ວແທນໃຫ້ SUN CSA ໃນບາງກິດຈະກ າ ຫ ື ຄະນະ
ກ າມະການ, ແລະ ຈະຕ້ອງລາຍງານກ ບໃຫ້ສະມາຊິ ກທ ງໝ ດຮ ບຊາບ.

• ສະມາຊິ ກແຕ່ລະອ ງການຈະແຕ່ງຕ ້ ງ 1 ຫາ 3 ຄ ນເຊື່ ອມຕ ່ ເພື ່ ອເປ ນສ່ວນໜ ່ ງຂອງ
ລາຍຊື່ ສະມາຊິ ກຫ  ກ. ຄ ນເຫ  ່ ານີ ້ ຈະໄດ້ຮ ບການສື່ ສານກ່ຽວກ ບເຄື ອຂ່າຍຜ່ານ SUN 
CSA.

• ສະມາຊິ ກເຄື ອຂ່າຍແຕ່ລະອ ງກອນມີ ສິ ດອອກສຽງ 1 ສຽງໃນການປະຊຸມປະຈ າປີ
ແລະ ກອງປະຊຸມສະມາຊິ ກອື່ ນໆ.



ຂ ້ ຈ າກ ດໃນການຈ ດຕ ້ ງປະຕິບ ດແຜນຍຸດທະສາດ
ໄລຍະຜ່ານມາ

Limitation to the previous implementation of the strategic plan

• ທ ນສະໜ ບສະໜ ນການຈ ດຕ ້ ງປະຕິບ ດກິດຈະກ າຕາມພາລະບ ດບາດມີ ຈ າກ ດ
ແລະ ບ ່ ມີ ຄວາມ    ຕ ່ ເນື່ ອງ

• ສະມາຊິ ກເຄື ອຂ່າຍບາງຈ ານວນ ບ ່ ໄດ້ເຂ ້ າຮ່ວມກອງປະຊຸມ ຫ ື ກິດຈະກ າ ທີ່ ທາງ
ເຄື ອຂ່າຍ SUN CSA ໄດ້ຈ ດຂື ້ ນ ເປ ນປ ກກະຕິ

• ບາງຂະແໜງການ ຫ ື ອ ງກອນ ຍ ງບ ່ ຮ ້ ກ່ຽວກ ບການເຄື່ ອນໄຫວວຽກງານຂອງເຄື ອ
ຂ່າຍ SUN CSA ໃນປະເທດ ສປປ ລາວ

• Limited and none-continuation of the funding support to SUN CSA movement 

• Some SUN CSA members did not attend or join the SUN-CSA meetings, 
activities, and events regularly

• Some sectors and organizations did not know about the SUN CSA mandate in 
Laos  



ຂ ້ ສະເໜີຕ ່ ບາງທິດທາງແກ້ໄຂ
The tentative solutions 

• ບ ນດາສະມາຊິ ຄະນະບ ລິ ຫານງານເຄື ອຂ່າຍ SUN CSA ແລະ ບ ນດາສະມາຊິ ກເຄື ອຂ່າຍ ຊ່ວຍ
ກ ນສື ບຕ ່ ລະດ ມ ແລະ ຂ ນຂວາຍການຂ ທ ນສະໜ ບສະໜ ນການເຄື່ ອນໄຫວວຽກງານເຄື ອ
ຂ່າຍໂພຊະນາການນ າບ ນດາຜ ້ ໃຫ້ທ ນທີ່ ມີ ເງື່ ອນໄຂ.

• ບ ນດາສະມາຊິ ກເຄື ອຂ່າຍ ຊ່ວຍເພີ່ ມທະວີ ແລະ ໃຫ້ຄວາມສ າຄ ນໃນການເຂ ້ າຮ່ວມກອງ
ປະຊຸມ ຫ ື ກິດຈະກ າ ທີ່ ທາງເຄື ອຂ່າຍ SUN CSA ໄດ້ຈ ດຂື ້ ນ ເປ ນປ ກກະຕິ

• ນ າສະເໜີກ່ຽວກ ບການເຄື ອນໄຫວວຽກງານຂອງເຄື ອຂ່າຍ SUN CSA ໃນເວທີ ກອງປະຊຸມ
ລະດ ບຊາດ, ຂ ້ ນແຂວງ ແລະ ຂື ້ ນພ້ືນຖານຕາມກາລະໂອກາດທີ່ ມີ

• The SUN CSA Management members (MC) and network members continue with the fund 
raising to support the SUN CSA movement regularly

• Encourage the SUN CSA network members to attend or join the SUN-CSA meetings, 
activities, and events more regularly

• Present about SUN CSA movement and strategy at the relevant conferences, meetings 
and events at the national, provincial and community level.  



ທຸກຄ າເຫ ນຂອງພວກທ່ານມີ ຄຸນຄ່າຕ ່ ການປ ບປຸງແຜນຍຸດທະ
ສາດ

2026-2030

Thank you for your attention

Your inputs and comments are valuable to finalize the 
strategic document
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